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Introduction

Mental Health is considered to be the most unaddressed issues across Bangladesh. The issues of mental health
are not properly attended due to lack of awareness and shortage of skilled mental health professionals in
Bangladesh. There is social stigma and taboo regarding mental health especially in rural areas of the country. The
current deplorable issue of mental health has been multiplied by the impacts of COVID-19 pandemic.

The Protecting and Empowering Persons with Disabilities in the Context of COVID-19 Pandemic is one of the
development project of Centre for Disability in Development (CDD) that has been working with the objective of
promoting inclusive community-based mental health services for persons with disabilities in Bangladesh to protect
their mental well-being in the context of the COVID-19 pandemic. The project is implemented with the support of
UNESCAP and being implemented across Bangladesh in ten (10) catchment areas of seven (07) districts; Dhaka,
Gazipur, Narayanganj, Patuakhali, Chattogram, Cox’s Bazar, and Moulovibazar. This project is laying interventions
through six (06) Organization of Persons with Disabilities (OPD) and four (04) Disability Specific Organizations
(DSO).

Background and Objective of the Visit

Under the Protecting and Empowering Persons with Disabilities in the Context of COVID-19 Pandemic project an
exposure visit was organized by Alor Chaya Protibondhi Sangstha (one of the stakeholders of the project) on April
01, 2022 at Section 13, Kafrul, Dhaka-1206. The programme was attended by Dr. Helal Uddin Ahmed, Child and
Family Psychiatry, National Institute of Mental Health and Hospital (NIMH) along with the representatives of CDD,
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Alor Chaya Protibondhi Sangstha (OPD), local elite, peer-responders of the project, and the project-project
participants.

The main objective of the programme was to introduce the idea of inclusive community-based mental health to
Dr. Helal Uddin Ahmed of the project as well as to present an overview of the strategies of implementation of the
inclusive community-based mental health services to the other attendees of the programme. Another objective
of the visit was to identify the opportunities for Inclusive community-based mental health services in Bangladesh
and the concept of Peer-responding/Peer-responder to be incorporated in the Implementation Plan of National
Mental Health Strategy.

The Visit in Brief

Focused Areas of the Visit Participants Date and Place
- Meeting with the Mental Health Professional, April 01, 2022
representatives of OPD, OPD members, Section 13, Kafrul, Dhaka-
peer-responders, and the Peer-responders, 1206
project-participants, Project staff members, and
- Door-to-door visit Project-participants
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Participants of the Event

Dr. Helal Uddin Ahmed, Child and Family Psychiatry, National Institute of Mental Health and Hospital (NIMH),
Akter Layek, President, Alor Chaya Protibondhi Sangstha (OPD),

Nazmul Bari, Director, CDD,

Taslima Akter Keya, Coordinator, CDD,

Md. Aminul Islam, Project Coordinator, CDD,

Omar Faruk, Personal Assistant, Counsellor, 4 No Word,

Merina Akter, Peer Responders, and

Md. Rimon, Peer Responders.

The programme was moderated by Md. Aminul Islam, Project Coordinator, CDD.

The participants of
the meeting are

discussing
different issues




Key Discussion of the Event
Following is the summarized discussion of the exposure visit:

Akter Layek, President, Alor Chaya Protibondhi Sangstha (OPD)

Alor Chaya Protibondhi Sangstha (OPD) has been enriched being involved with this  « pojieve that if we could
project since this OPD did not have previous experience working on mental health
issue of persons with disabilities or persons with persons with mental health needs.
Through this project, the members of this OPD came across the concept of mental
health. Even the peer-responders working under this project now have solid DPe able to address a
understanding of mental health issues. This project provided the opportunity to  substantial numbers of
bring mental health services to the doorsteps of persons with mental health needs  persons with mental
which helped change the negative concept of this issue among the community health needs.”

people. Alor Chaya Protibondhi Sangstha (OPD) is glad to be a part of the project to

serve for the most marginalized community in the society namely, persons with - Akter Layek

disabilities.

continue this work for an
extended time, we would

Mr. Omar Faruq, Representative of the Counselor, Ward 4

The interventions of this project is very effective considering the needs of persons with mental health needs. The
Office of the 4 No. Ward Counselor always ready to provide with any kind of support that could help bringing
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persons with mental health needs in the mainstream development process. The
Government of Bangladesh also doing substantially for the development of
persons with disabilities as well as persons with mental health needs. It is about
time, the needs of persons with mental health needs should be addressed
sufficiently. The local elite of the society should also come forward to take the

responsibility of helping persons with mental health needs so they could be
engaged in mainstream society. Initiatives should be taken to eradicate the social
stigma about persons with mental health needs from the families of the persons

with mental health needs and the community they live in. Md {DmarEa

Poster-Paper Presentation

The peer-responders of
the project, delivered a
poster-paper presentation
regarding the work-plan,
progress, as well as
recommendations of the
project.
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Merina Akter, Peer-Responder

Working in this project paved different opportunities for peer-responders. The interventions of this project proved
the effectiveness of recruiting persons with disabilities as peer-responders to address the issue of persons with
mental health needs. Being peer-responder makes it less difficult to internalize the agony and hardship of persons
with mental health needs. Through peer-responding it was easier to implement different interventions of the
project e.g., providing basic mental health support through door-to-door visit, identification as well as making
referral for persons with mental health needs at the community level. Aside from that, providing follow-up
services to unsure that persons with mental health needs could continue their access to different service
opportunities. As peer-responders organize courtyard meetings and mental health awareness campaign at the
community level therefore they could create a strong relation with the community level which add value to the
development of persons with mental health needs. Besides, peer-responders of this project make advocacy efforts
with different Local Government authorities to maximize the access to services for persons with mental health
needs.

Achievements of the Peer-Responders

15 persons 10 persons Participant
have been have been 18 co.urtyard turn-over in
referred to referred to meetl.ngs were each meeting is
psychologist hospital organized around 10-22

Around 300
persons were
surveyed




"l did not know that mental health is something we can talk
about. This peer-responding role helped me to find myself and to
work for persons with mental health needs like me.”

- Merina Akter
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Merina, one of the peer-responders of the project, is speaking in the meeting and displaying awareness material to
the community people



Jharna Akter Begum, Carer of a Child with Intellectual Disability

The COVID-19 pandemic came as a sudden catastrophe in the lives of
persons who have persons with disabilities in their families. During
that time, the mental health support that was provided under this
project played a significant role in addressing the stress of carers of

persons with mental health needs. The peer-responders made
maximum effort to ease off the psychological presser that the carers
of persons with disabilities were dealing with. Through the
persuasion of the peer-responders, we went to the mental health
camps and were hugely benefitted. We even received free medicine
due to their effective advocacy with the health service providers.
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Jharna Akter Begum

v”"./f’ During the visit, the

Mental Health
professional attended
a courtyard meeting of
the project-
participants. In the
“\;j meeting, the project-
e participants shared
their experience of

= receiving services from
waile the project.



Dr. Helal Uddin Ahmed, Child and Family Psychiatry, National Institute of Mental Health and Hospital

The interventions of this project proved the effectiveness of community-based
mental health. The innovation and the most effective approach of this project is —

st a2

that this is bottom-up approach, rather than top-down. Not only the persons with B SR ‘jf”;lif‘”
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mental health needs but also the community-people have been immensely ;:‘f:w‘m' = :,:W:‘fu
benefited this project. The reality is mental health resources are limited but ff’-w:(:f::;»w s
initiatives should be in place to utilize the already available resources. Local ?%v:”’"‘*" a2
resource mobilization could play an important role in making inclusive community-

based mental health services by involving local level doctors,

counsellor/psychologist from each community. Incorporating teachers, local elites,

and doctors could be effective for making inclusive community-based mental health
services a success.

Most of the persons with mental health needs do not require any medicine. Two-third of the cases of mental
health needs could be managed without medicine and with the support of continuous counseling and
psychotherapy. Initiatives should be taken to promote low-cost medicine as most of the psychiatric disorders
could be treated with ix (06) common medicines. National Institute of Mental Health (NIMH) has already initiated
Extended Outdoor services which makes psychiatric medicine available in the community. If applied maintaining
proper procedure then it could be organized in the project locations quarterly.

'The interventions of this project proved the effectiveness of community-based mental. Not only have the persons
with mental health needs but also the community-people been immensely benefitted by this project.’

Dr. Helal Uddin Ahmed

Associate Professor
Child Adolescent and Family Psychiatry
National Institute of Mental Health (NIMH)




Dr. Helal Uddin Ahmed is speaking

in the meetings and interacting
with the project-participants in the

courtyard meeting
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Nazmul Bari, Director at CDD

Mental health is an integral component of health and well-being underpins an individual’s abilities to make
decisions, build relationships, and shape the society they live in. Mental health is a basic human right. And it is
crucial to personal, community, and socio-economic development. Mental health is more than the absence of
mental disorders and this issue is often viewed with ignorance. Persons with mental health needs are the worst
victim of this. Through this project, CDD tried its level best to addressed different unaddressed issues that persons
with mental health needs have been dealing with for a long time. Aside from that, the interventions of this project,
also worked as the unmet needs of persons with mental health needs are met and they could access to the
maximum opportunities provided by different government and non-government entities in Bangladesh. CDD is
committed to promote the concept of inclusive community-based mental health services through its other
development project as well as CDD would make strong advocacy efforts with the government and the private
bodies for wider replication of this service model.

Taslima Akter Keya, Coordinator at CDD

Persons with mental health needs often face stigma and discrimination, as well as experience high levels of
physical and sexual abuse, which can occur in a range of settings, including their home and the community they
reside in. Reasonable investment in mental health services can contribute to better mental health for persons
with mental health needs. CDD has been working with the aim to ensure that persons with mental health needs
are served with dignity and could access to their rightful stake. CDD plans to replicate the learnings of this project
in its other development projects which could benefit both persons with disabilities and persons with mental
health needs in different project locations of CDD.
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Door-to-Door Visit

The Mental Health professional made a door-to-
door visit which is considered one of the
effective interventions of this project.
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Rokeya, not her real name
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: about her feelings after receiving mental health
L %  support from the project.

&+ o, Rokeyatold to the Mental health professional
"% whatkind of support she received from the
project, how the peer-responders helped her
P reducing her mental pressure. Even she told
"o that, she has been referred by the peer-
responders to consult her issues with a mental
health professional through tele-counseling
services. In a conversation with the Mental
Health professional, she informed him that,
now she is well-sensitized about mental health
issues and even she could play arole as a
community volunteer to create awareness in the
community about the importance of mental
health support and care.




Overall Recommendations

During the exposure visit, the Mental Health professional made a few valuable recommendations to accelerate
the achievements and progress of the project. Following are the recommendations made by the Mental Health
professional during the exposure-visit:

Local resource mobilization could be made through the
Recommendation No. 01 involvement of local level doctors, counsellor/psychologist
who could easily internalize with the community people.

Recommendation No. 02 Urban Community Mental Health team could be formed by
incorporating young persons with and without disabilities.

Applying for Extended Outdoor service maintaining proper
Recommendation No. 03 procedure which could help providing support at the
community level.

Promoting psychological counseling and incorporating it in

Recommendation No. 04 primary mental health services and care.

A Community YouTube could be initiated to document video

R A W (2 contents of different interventions of the project.
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