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The Centre for Disability in Development (CDD) was established in 1996 as a not for profit NGO to 
develop a more inclusive society for persons with a disability, who receive little or no assistance and 
are excluded from mainstream life in Bangladesh. CDD's mission is to address this by simultaneously 
educating the community in how to be more inclusive whilst also enabling persons with a disability 
to participate in society by providing them with essential supports. In this way, CDD believes, people 
with disabilities can enjoy the same rights, freedoms, dignity and quality of life as everyone else.  
 
From its outset, CDD believed in the motto of thinking globally but acting locally; and thus developed 
its first strategic plan in 2005. Over the years, it has therefore aligned its strategic directions in the 
tune of global and regional development policy frameworks, but also keeping in mind the national 
priorities. At the same time, it has also played significant roles in national policy formulation, aiming 
to make them disability inclusive. CDD has invested in small demonstration projects, such that the 
learning could be addressed and scaled up to the national level by the government and other large 
organizations. Over two decades, thus CDD has moved from a solely human resource development 
NGO to a large and highly respected resource organization. Its last strategic period ended in 2015, 
which had significantly been influenced by the WHO CBR guidelines adopted in 2010. In 2016, as the 
SDGs and SFDRR were being adopted at the global level, CDD planned to develop its first Master Plan 
(2016-2030), aligning it with all the relevant global frameworks and also the Bangladesh National 
Perspective Plan and the Vision 2021. Also, for the first five years period, this strategic plan has been 
formulated.     
 
In pursuit of the spirit of the Convention on the Rights of Persons with Disabilities (CRPD), CDD is 
aiming for a twin track approach, strengthening the capacities of persons with disabilities and their 
organizations on the one hand, while also addressing the barriers that exist for inclusion of persons 
with disabilities in the mainstream development process.  
 
CDD’s Vision is: An inclusive world where all persons with disabilities live with dignity. Towards 
achieving this vision, the mission for the strategic period is:  

To contribute in creating a sustainable inclusive environment where persons with 
disabilities are meaningfully participating in the mainstream development process, 
on an equal basis with others  

 
And in line with the twin-track approach, two strategic objectives have been set forth as follows: 
Strategic Objective 1: To build capacities of persons with disabilities and their organizations, 
promoting them to become self-advocates in claiming their rights and privileges. 
Strategic Objective 2: To critically engage with development actors, both public and private, in order 
to remove barriers and facilitate inclusion of persons with disabilities in mainstream development 
activities. The target groups under this strategy are: The Central Government, Local Government, 
NGOs/INGOs/CSOs/Donors, Institutions, Corporate bodies/Industries, Media and the Communities. 
 
In order to attain the objectives, CDD recognizes it duly needs to address organizational issues also, 
so four organizational objectives have been planned. These are:  
Organizational Objective 1: To strengthen human resources management, accountability & effective 
organizational culture. 
Organizational Objective 2: To promote informed human resources, stronger ownership and equity.  
Organizational Objective 3: To build the capacity of CDD by maximising use of its resources and 
improving revenue-earning opportunities. 
Organizational Objective 4: To promote CDD’s identity and visibility. 

Executive Summary 
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While CDD programs continually are monitored through a stringent process of several tiers, CDD is in 
the process of developing a software-based central monittoring system. This is a priority of the new 
strategic period.  
 
Sustainability of programs after a project comes to an end has been a major concern for almost all of 
the development initiatives in Bangladesh. However, CDD believes that, if the capacities of the local 
level people with disabilities and their organizations can be strengthened, and if the development 
programs of the government, the local government and other local actors can be made inclusive, the 
people with disabilities will continue to reap the benefits of the programs and initiatives even after 
the projects come to an end. That is where CDD is investing strategically over the period.  
 
In almost two decades of its work, CDD has gained a good reputation with its funding partners based 
on quality of work, due diligence principles and practices, value for money and its stringent practices 
of transparency and accountability. This gives CDD the belief that raising funds for implementation 
of its programs as well as for organizational development initiatives will continue.  
 
However, CDD also recognizes that donor funding is getting squeezed due to many reasons. As such, 
depending solely on international donors and funding agencies is not a practical option. Therefore, 
CDD has started seeking support from the corporate sectors, besides finding ethical and logical 
means of generating revenue from CDD’s infrastructure, resources and services.  
 
During this strategic period, CDD plans to develop a strong resource mobilization policy and strategy 
to help find newer funding avenues and generate income towards sustainability of the organization 
and its programs.  
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The Centre for Disability in Development (CDD) is a not for profit organization established in 1996 to 
develop a more inclusive society for persons with a disability. It is estimated that 16 million people in 
Bangladesh are living with a disability, receiving little or no assistance and excluded from 
mainstream life. CDD's mission is to address this by simultaneously educating the community in how 
to be more inclusive whilst also enabling persons with a disability to participate in society by 
providing them with essential supports. In this way persons with disabilities can enjoy the same 
rights, freedoms, dignity and quality of life as everyone else.   
 
CDD exists to ensure that persons with disabilities are included in mainstream development 
activities in Bangladesh. CDD believes that this can only be achieved by taking a twin-track approach 
i.e., educating the community in how to be more inclusive and removing the barriers to inclusion 
whilst simultaneously empowering persons with disabilities to participate in society by providing 
them with essential supports. The barriers to inclusion need to be removed on both sides if persons 
with disabilities are to be given the same rights and freedoms as everyone else.   
 
CDD works in partnership with a network of over 350 organizations both nationally and 
internationally. CDD’s innovative approach to disability inclusion is now being used as a model in 
other countries. In 2010, its founding Executive Director, AHM Noman Khan, had the honor of being 
awarded the Ramon Magsaysay Award (the Asia region's Nobel Prize equivalent) in recognition of 
CDD’s pioneering role and dedication for mainstreaming disability to build a society that is truly 
inclusive and barrier-free.   
  

CDD in Brief 
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Disability is an evolving concept. The understanding of disability has changed over the last few 
decades, from a charity or welfare based approach to a human rights based approach. And the 
definition also has evolved considerably over time, to now being recognized as the results from the 
interaction between persons with impairments and attitudinal & environmental barriers that hinders 
their full and effective participation in society on an equal basis with others. As such, while persons 
with disabilities in earlier times were looked upon as mere recipients of services offered to them, 
they are now considered as an integral part of human diversity, with equal rights, entitlements and 
fundamental freedoms, and having a voice of their own, on an equal basis with others.  
 
Disability and poverty, on the other hand, has also always formed a vicious cycle. While conditions of 
poverty, such as, inadequate food & nutrition, inadequate shelter, unhygienic living conditions, lack 
of sanitation & clean drinking water combined with poor access to health facilities greatly influence 
the occurrence of disabilities. Disease, injuries, poor medical care and poor peri-natal care not only 
aggravate, but contribute to disabling conditions in developing countries, where people with 
disabilities are estimated to make up to 15 to 20 % of the poor. Simultaneously, disability, resulting 
in poor access to education, employment, health services, and coupled with additional costs 
involved in accessing rehabilitation services and care also created further poverty. Development 
practice therefore, has also evolved globally.  
 
At the Global Level 
 
The United Nations (UN) has taken into account the additional plight of persons with disabilities for a 
long time. Several declarations and charters had been adopted, either globally or regionally since 
1971, to adequately address disability issues. But as these were not legally binding instruments, in 
most cases the demands were not met. While the UN believed disability was an intrinsic part of all 
the mainstream development frameworks besides those categorically addressing disability issues, 
unfortunately, people with disabilities kept being left out of the mainstream development agenda. 
Therefore, a strong movement was launched to create a disability rights convention, but that too 
had been falling on deaf ears. In September 2000, in one of the largest gatherings of heads of states 
and governments at the UN, the Millennium Development Goals (MDG) was adopted. Unfortunately, 
the MDG failed to address disability issues entirely. This omission, however, prompted the UN to 
begin the process for the disability charter, and five years later the Convention on the Rights of 
Persons with Disabilities (CRPD) was adopted in December 2006. CRPD entered into force in May 
2008. And thus began a new era of rights based programming of disability and development.  
 
The World Health Organization (WHO) reformed the Community Based Rehabilitation (CBR) strategy 
attuning it with the CRPD. From a programming strategy based mostly on a medical model (dating 
back to 1981), CBR was reorganized into an inclusive strategy. Globally recognized disability rights 
advocates also succeeded, after a coordinated effort of almost 3 years, in making the global disaster 
response mechanism, the Sendai Framework for Disaster Risk Reduction (SFDRR) 2016-2030 
disability inclusive. This came about in March 2015. Then in September 2015, the Sustainable 
Development Goals, 2016-2030 (SDG) was launched by the UN with the spirit of “Leaving no one 
Behind”. While all the 17 goals of the SDG are universal, five goals (4, 8, 10, 11 and 17) have explicitly 
mentioned disability issues. Several other targets & indicators are also disability specific. Moreover, 
disability has been recognized as one of the core vulnerability criteria, as such, even where it is not 
specifically mentioned, disability issues need to be considered throughout the goals and targets of 
the SDG.  

The Changing Context of Disability & Development 
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At the Asia and Pacific Regional level, the United Nations Economic & Social Commission for Asia and 
Pacific (UN ESCAP) has historically been sensitive to disability inclusive programming. ESCAP has so 
far declared three regional decades – the Asia & Pacific Disability Decade 1993-2002, the Biwako 
Millennium Framework 2003-2012 and the Incheon Strategy to Make the Right Real 2013-2022. It is 
only natural, that the Incheon Strategy, adopted in 2012 was based on the spirit and the content of 
the CRPD.  
 
At the National Level 
 
Bangladesh has historically been an interesting development playground. With thousands of NGOs 
working hand in hand with the government in development initiatives, major strides have been 
taken in terms of poverty reduction and promotion of education, health, family planning, 
employment generation, skills development and disaster management, to name a few sectors. 
Innovations have taken place, which were replicated and scaled up. As such, Bangladesh was one of 
the foremost countries attaining the MDGs.  
 
In 1981, after the WHO launched the CBR strategy, in Bangladesh a handful of NGOs were founded 
catering to the needs of persons with disabilities during the later part of the 1980s and the early 
1990s. But almost all were looking at disability from a medical model. Social inclusion and rights 
issues were mostly being ignored.  
 
By late 2003, the prominent NGOs in Bangladesh were keeping track of the CRPD drafting process at 
the UN. A noteworthy role was taken by some of them in developing the Bangkok Draft, and a large 
workshop was hosted in Dhaka in early 2004 with UNESCAP. This helped in developing a positioning 
of the Government of Bangladesh on the CRPD drafting process. Representatives from Bangladesh 
attended the Ad Hoc committee meetings at New York, and played significant roles in influencing 
the draft to be child friendly, strengthening the roles of families besides independent living that was 
being promoted by developed countries, and ensuring that international cooperation was not only 
focused on resources being transferred from the north to the south, but also hands on knowledge 
and skills from the south to the north. This also influenced the overall understanding of disability 
issues and ownership on the issue by the government. Therefore, when the CRPD was opened for 
signature and ratification, Bangladesh became one of the pioneering countries to ratify both the 
CRPD and its Optional Protocol. Moreover, soon after the CRPD entered into force in May 2008, 46 
disability focal points were nominated by as many ministries and departments from among the high 
level bureaucrats of the country, and a national committee for monitoring the progress of the CRPD 
was also launched. Another significant milestone was the hosting of an international conference on 
Autism in Bangladesh in 2011, whereupon awareness on autism & neuro-developmental disabilities 
has found a new footing across the country. Earlier, even with the disability and development 
community autism was a very poorly understood issue. 
 
The entire government machinery, from the Head of the Government to the officials of different 
ministries are now somewhat sensitized on disability issues. This has been reflected in several laws, 
policies and programs operated by different ministries and departments of the government being 
made disability inclusive. Even though the “Allocation of Business of different Ministries and 
Departments” of the government is not yet truly disability friendly, meaning that official mandate for 
disability programming still lies exclusively with the Ministry of Social Welfare, inclusion of disability 
specific issues in different laws, policies, programs and official orders and circulars have given ample 
opportunity to address the specific needs of persons with disabilities by all. The Right to Information 
Act 2009, the Disaster Management Act 2012, the Children Act 2013, and the national policies on 
women, children, education, health, ICT, skills development etc are some examples of inclusion of 
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disability issues in the mainstream rights instruments. The National Social Safetynet Strategy has 
made special provisions for persons with disabilities. The Ministry of Local Government has issued a 
circular in recent times making it mandatory upon all local government institutions (LGIs) to address 
seven specific issues concerning persons with disabilities in all their programs. Many such LGIs are 
now creating specific allocations in their annual budgets. The Ministry of Disaster Management & 
Relief is updating its Standing Orders on Disaster, and has ensured that persons with disabilities are 
represented in all disaster management committees from the national to the grassroots level.  
 
In terms of overall development, Bangladesh can be cited as a model country for many. It has done 
exceedingly well in almost all development indicators in recent years, and is marching towards its 
goal of becoming a middle income country by 2021, the golden jubilee year of its independence. The 
political party in power had declared the “Vision 2021” as part of its election manifesto in 2008, and 
soon formulated the Perspective Plan 2010-2021. Almost all the goals and targets of MDG had been 
successfully met within time. And while the world was plunged in economic recession in 2009 and is 
still on a path of recovery, Bangladesh has had a sustained annual GDP growth rate around 7% over 
the last few years. Inequality of income distribution however remains a major concern, with most of 
the wealth being controlled by about 20%, and almost 30% still living under the poverty line. The 
national literacy rate stands at 62% and primary school enrollment rate at almost 100%, where girls 
are performing better than boys. In terms of health, life expectancy for Bangladeshis stand at 73 
years, with an annual population growth rate of 1.05%, infant mortality rate of 32/1000 live births 
and maternal mortality rate of 175/100,000 live births. Some of these indicators are still not quite up 
to desired standards, though significant improvements have occurred over the recent years. The 
government is planning to initiate a process to develop a “Vision 2041” addressing all these issues.  
 
While it is true that persons with disabilities themselves need to come to the forefront on 
development initiatives, their organizations – DPOs and self-help organizations – are still mostly 
small and lack the necessary skills and capacity to create much change. Their capacities need to be 
enhanced and they need to be promoted. On the other hand, mainstream development 
organizations also need to address issues concerning persons with disabilities in all their work. But 
they too lack the necessary information, skills and capacity. Finally, the government needs to play a 
greater role, not merely through safetynet schemes but actual development programs, and not only 
through a handful of ministries and departments, but comprehensively. Only then the rights and 
fundamental freedoms of persons with disabilities of this country will be established, and persons 
with disabilities will be able to take the full control over their lives.  
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CDD has instigated deliberative citizen engagement in the light of CBR, which is a continuous 
process, strategically planned from grassroots community to national level. Collectives (self-help 
groups) of persons with disabilities have been nurtured and supported for their active participation 
and constructive engagement in community development process. All people’s rights, dignity and 
diversity are being respected and realized in this community development process resulting in 
improved development outcomes for the whole community, including that of persons with 
disabilities. 
 
CDD is strengthening the capacity of state and non-state development actors to ensure that persons 
with disabilities are included in development programs. 
 
CDD promotes networking and is creating linkages with development organizations, corporate sector 
and most importantly with the Government of Bangladesh.  
 
CDD had contributed significantly in national and international advocacy on disability rights as a 
member of National Forum of Organizations Working with the Disabled (NFOWD). Executive 
Director, CDD was actively involved with NFOWD in different positions including that of the 
Secretary General for more than 10 years and is still working as the Convener of NFOWD’s policy & 
legislative committee. As a member of NFOWD, the Executive Director of CDD made significant 
contributions in enacting Disability Welfare Act 2001; formation of National Foundation for the 
Development of the Disabled Persons (Jatiyo Protibondhi Unnayan Foundation); contributed in the 
process of formulating UNCRPD and it’s subsequent ratification by the Government of Bangladesh; 
formulation and advocacy for enacting Persons with Disabilities Rights and Protection Act 2013. 
 
On 13 December 2006, the United Nations General Assembly adopted a resolution that established 
the Convention on the Rights of Persons with Disabilities (CRPD). The Convention’s aim is to “protect 
and ensure the full and equal enjoyment of all human rights and fundamental freedoms by all 
persons with disabilities, and to promote respect for their inherent dignity.” Bangladesh is the 8th 
UN Member State to ratify UNCRPD on November 30, 2007.  
 
The year 2010 is a major milestone for CDD. In this year, Mr. A.H.M. Noman Khan, Executive 
Director, CDD has been awarded with Asia's premier prize, the Ramon Magsaysay Award for being a 
remarkable individual deeply engaged in reinventing the future for a better Asia, tapping into and 
strengthening the power of community. He had been recognized for his pioneering leadership in 
mainstreaming persons with disabilities in the development process of Bangladesh, and in working 
with all sectors to promote an inclusive and barrier-free society. 
 
In year 2013 the Government of Bangladesh enacted Rights and Protection of Persons with 
Disabilities Act 2013 to comply with the United Nations Convention on the Rights of the Persons with 
Disabilities, abolishing the former “Bangladesh Persons with Disability Welfare Act, 2001. For the 
first time the Act mention Deaf-Blindness as one of the disabilities! This Act is another milestone 
achievement for persons with disabilities and all stakeholders and advocates for disability rights. 
 
CDD is a member of Horizontal Learning Program (HLP), facilitated by the Local Government Division. 
As a member of this platform, CDD has contributed significantly by showcasing community level 
good practice on Disability Inclusive Local Governance to policy makers from local to national level. 
Since September 2013, HLP has been contributing to the promotion of exchange of knowledge, 

CDD’s Journey  
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learning and good practices on disability-inclusion among Union Parishads and Municipalities. In 
February, 2015 the Ministry of Local Government, Rural Development & Cooperatives, Local 
Government Division of Bangladesh Government issued the long awaited circular for the Union 
Parishad and the Municipalities on their responsibilities for Persons with Disabilities which is a 
milestone for disability inclusive local governance to ensure rights, accessibility, increased 
participation and access of persons with disabilities to the local government and their development 
initiatives across Bangladesh. 
 
In the year 2013, CDD translated the WHO CBR Guidelines 2010 in Bangla and in published in Braille. 
 
In the year 2015 under the leadership of Government of Bangladesh and in collaboration with the 
UNISDR the Centre for Disability in Development (CDD) along with the National Forum of 
Organizations Working with the Disabled (NFOWD) organized the ‘Dhaka Conference 2015: Disability 
and Disaster Risk Management’ to share good practices and identify concrete directions for disability 
inclusion in the implementation of the Sendai Framework for Disaster Risk Reduction (SFDRR) which 
is the first major agreement around post-2015 development agenda. As an outcome of the 
Conference, the Dhaka Declaration on Disability and Disaster Risk Management was adopted at the 
Dhaka Conference.  
 
As a result of CDD’s relentless effort there are a number of tangible evidences of desired changes for 
persons with disabilities in the area of education, health and rehabilitation, livelihood and 
employment, disaster risk reduction, local governance, and in empowerment of persons with 
disabilities. 
 
A large number of persons with disabilities have become educated and sensitized on the role and 
responsibility of citizens and on rights & entitlements. Persons with disabilities are increasingly 
accessing different development opportunities and social protection schemes; untapped local 
resources are being tapped- creating employment and livelihood opportunities; different service 
providers’ institutions are becoming inclusive to a greater extent! Violations against persons with 
disabilities are being reported and protested to seek justice.  
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The previous strategic plan of CDD is ending in 2015. CDD has decided to develop a 15 year Master 
Plan, keeping in track with the SDGs, which will be divided into 3 strategic periods. The 1st strategic 
period was planned for the period 2016 to 2020.  
 
CDD organized a number of in-house workshops which were largely supported by Light for the 
World. During that period a number of resource persons visited CDD and inputs for the master plan 
and strategic plan was collected from the staff members of CDD. At the end of 2015 a learning 
sharing workshop was also organized where staff members gave their inputs for the 5 years strategic 
plan. Input for the strategic plan were also collected through group discussions, findings of field 
visits, consultations with beneficiaries, interviews with stakeholders, review of evaluation reports 
and study of disability movements. Consultations were also held with other development partners 
and government officials, both at the national and local levels.  
 
A look back to Strategic Plan 2012 to 2015 
 
The Strategic Plan 2012 to 2015 had six strategic objectives. These were:- 
1. To increase access by persons with disabilities to development and disability-related services.   
2. To improve the quality of disability-related services delivered by CDD and its partners.  
3. To strengthen national policies and legislation for better promotion and protection of the rights 

of persons with disabilities.  
4. To strengthen capacity of persons with disabilities, their associations and organizations.  
5. To build and strengthen partnerships with all stakeholders including Government at national and 

local level.  
6. To strengthen the sustainability of CDD and its partners 
 

Introducing the Strategic Plan 
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• Vision:  
An inclusive world where all persons with disabilities live with dignity 

 
In order to achieve the Vision, CDD will work together to develop collaborative and innovative 
initiatives for both governmental and non-governmental organizations. These initiatives will 
focus on inclusion of people with disabilities in all aspects of life in Bangladesh; including health 
& rehabilitation, education, livelihood & employment, rights & empowerment, local governance 
and disaster & climate change.  

 

• Mission:  
To contribute in creating a sustainable inclusive environment where persons with disabilities are 
meaningfully participating in the mainstream development process, on an equal basis with 
others  
 

• Values & Principles 
 
a. Respect all human diversity: CDD demonstrates in all that it does, the respect for difference 

and acceptance of all human diversity including persons with disabilities  
b. Promote respect for dignity and independence of persons with disabilities: CDD will uphold 

the respect for inherent dignity, individual autonomy including the freedom to make one’s 
own choices, and independence of persons with disabilities. 

c. Promote Creativeness and Professionalism: CDD works to develop ideas and provide 
technical support necessary for achieving its vision, and thus be mindful of creativeness and 
professionalism. 

d. Work in Partnership: CDD works together with its partner organizations and provide 
technical support to develop skills and human resources to influence the government and 
non-government entities. 

e. Nurture Culture of Cooperation and Promote Hard Work: CDD is compelled to nurture an 
environment of cooperation that promotes hard work, perseverance, transparency, 
accountability and an unshakeable faith in itself.  

f. Taking the Side of the Most Vulnerable and Marginalized: CDD aspires to promote the 
potentials of poor, vulnerable and marginalized people including persons with disabilities to 
overcome the inequity and injustice of poverty and vulnerability. 

g. Appropriate Use of Resources: CDD recognizes that resources are limited and best use has 
to be made of them, and thus be cautious about value for money in all that it does. 

h. All Human Beings are Equal: CDD practices non-discrimination for all in its endeavors 
promoting gender equality 

 
 

 
 
 

Vision, Mission & Values of CDD 
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The Theory of Change: 
 
Bearing in mind the nature of disability and the socio-economic and cultural structure and context in 
Bangladesh, and also being a part of the large international community, CDD believes that its future 
directions should be fully consistent with the overall development approaches of Bangladesh, the 
global Sustainable Development Goals and also other global and regional strategies and frameworks. 
These have collectively influenced formulating the vision, mission and strategic directions of CDD. 
 
The achievement of these strategic objectives will require CDD to work in partnership with and 
through a range of stakeholders from both within and outside the organization and at a number of 
levels from the local community to the national levels. The principal focus of CDD’s work will be 
addressed at the local level, with clear links at other levels and strategic relationships with 
stakeholders.  Implementation of the objectives will be pursued through building on the strengths of 
experience and embracing new approaches and innovative methods in order to overcome the 
weaknesses. 
 
Twin-track Approach: 
 
In pursuance of the twin track approach promoted by the CRPD, most credible organizations active 
in the disability and development arena globally, either working as direct service providers, or as 
promoters, have designed their program activities within a simple framework. Actions are either 
taken to address disability specific needs, or they are planned to target mainstreaming. Or looking at 
it from a different perspective, actions are either focused to increase or promote access to services 
by persons with disabilities, or they are designed to promote social change.  
 
On the one hand, specific interventions are necessary to address specific needs of people with 
disabilities and make their inclusion in mainstream programs and services possible. Empowerment 
of people with disabilities is also a specific intervention that will enhance inclusion in development 
programs and services. On the other hand, a process of social change is also needed before people 
with disabilities can get access to mainstream programs. A positive attitude towards inclusion of 
persons with disabilities is required for development programs to be opened up to them.  

 
Besides being involved with its experience and expertise gained over the last two decades, CDD will 
play a more active role in acting as a 
bridge between them, such that the 
effectiveness and the coverage 
expands over a larger horizon.  
 
CDD works to contribute towards 
institutionalizing inclusive development 
are presented in the following cyclic 
diagram. At the heart of CDD’s focus 
are the persons with disabilities, their 
families and their organizations, who 
are facing barriers excluding them from 
the mainstream development process. 
CDD critically engages with the 
mainstream tiers – the community, the 

The Overall Approach Towards Achieving the Mission 
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mainstream NGOs, the local and central government and the private sectors, to make them 
inclusive.  
 
The mainstream actors need to be sensitized in order to build ownership over the inclusion process. 
Capacities need to be built all around. On the one hand, capacities of the persons with disabilities 
and their organizations need to be strengthened, such that they are prepared to take control over 
their own lives. On the other hand, capacities of the mainstream sectors also need to be built to 
remove the barriers and make this change sustainable. CDD enjoys piloting new initiatives and 
projects. The lessons learned have improved CDD’s understanding as a whole. Such demonstration 
programs also helps convincing skeptics that inclusion is possible and it works. Therefore CDD will 
continue to pilot new initiatives.  
 
CDD believes in the power of collective strength, also values shared pride and never backs down 
from sharing its learning widely. For this, CDD networks with likeminded partners in order to 
promote inclusion and create change. CDD also promotes persons with disabilities and their 
organizations in policy advocacy and influencing work. Several pilot initiatives of CDD have been 
scaled up and replicated by mainstream actors, including some being institutionalized by the 
government. These successes encouraged CDD to take inclusion into a higher level, or on a new 
thematic area. Thus the inclusion cycle starts all over again.  
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STRATEGIC OBJECTIVES  
 
The overall objective of CDD is to promote a sustainable inclusive development environment, by 
empowering persons with disabilities through facilitating an improvement in their socio-economic 
status, and enhancing the representation of persons with disabilities in mainstream development 
programs such that they themselves can claim their rights. The objectives and activities that follow 
refer not only towards this, but it is also aimed at influencing and changing policies and practices to 
help create an environment, where such objectives would be possible. CDD therefore will be 
bridging the two sectors. 
 
CDD is setting itself two main strategic objectives, targeting the two sectors. The second strategic 
objective, however, has a few sub-strategic objectives, as the target groups here are at different 
levels of influence, with widely different functions.  
 
Strategic Objective 1: 
 
To build capacities of persons with disabilities and their organizations, promoting them to become 
self-advocates in claiming their rights and privileges 
 
Operational Strategies 
 
Real inclusion is reached when people with disabilities not only participate in a project, but also get a 
chance to be in the driver’s seat; to be part of the decision making processes. 
 
The target groups under this strategy are: 
 

• All types of persons with disabilities 

• Family members 

• Caregivers 

• Self Help Groups 

• Disabled People’s Organizations 
 
CDD’s operations will be focused on: 
 

• Training for rehabilitation service providers  

• Rehabilitation Services (Screening, Assessment, Therapy, Assistive Devices, Referral) 

• Rehabilitation services at community; using mobile buses and a ship  

• Mobilization of persons with disabilities into their collectives/Self Help Groups and organizations 
/DPOs  

• Capacity building and leadership of persons with disabilities, their families, self-help groups and 
DPOs. 

• Addressing extreme vulnerable groups of persons with disabilities like deafblindness, 
neurodevelopmental disabilities, etc.  

• Produce assistive devices for persons with disabilities and promote assistive technology 
 
 
 

Overall Strategy for Development 
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Strategic Objective 2: 
 
To critically engage with development actors, both public and private, in order to remove barriers 
and facilitate inclusion of persons with disabilities in mainstream development activities 
 
Operational Strategies 
 
If disability inclusion is effectively enhanced and institutionalized within mainstream development 
actors and their programs, that would automatically lead to an inclusive society. The target groups 
under this strategy are: 

• Central Government 

• Local Government 

• NGOs / INGOs / CSOs / Donors 

• Institutions 

• Corporate bodies / Industries 

• Media 

• The Communities 
 
CDD’s operations will be focused on: 
 
(a) For all the target groups: 
 
Sensitization 

• Advocate for disability inclusion 

• Exposure visits to disability inclusive programs 
 
Technical support 

• Transferring and facilitating disability inclusion approach and strategies 

• Disability inclusion assessment in organizations and development of disability inclusion action 
plans  

• Follow-up and technical support to organizations to mainstream disability/on disability inclusion 

• Orientation and training for organizational staff on disability inclusion to raise awareness and 
build technical capacity 

• Develop/supply technical resources on disability inclusion related to awareness raising and 
capacity building/training. 

• Provide accessible materials/communication & technological support like Braille, Sign Language, 
software, etc. 

 
Demonstrating evidence based practices 

• Generate evidence based practices through pilot projects, studies, surveys and research on 
disability inclusion in different development sectors. 

• Health and Rehabilitation 

• Education 

• Livelihood and Employment 

• Rights and Empowerment 

• Disaster, Humanitarian Crisis and Climate Change 

• Local Governance  

• Water, Sanitation & Hygiene  

• The most vulnerable groups of people, e.g. Deaf-Blindness, Neuro-Developmental 
Disabilities, etc. 
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(b) For specifically the government: To advocate with and influence relevant stakeholders to ensure 

that all laws and policies are supportive to people with disabilities, and that they are being 
effectively implemented 

• Commission research studies to identify the laws and policies that are in conflict with the 
implementation of the disability related laws and policies; identify the loopholes and suggest 
amendments. 

• Advocate with relevant authorities to ensure that: 
a. Disability legislation is implemented effectively and comprehensively 
b. Allocation of funds for the cause of people with disabilities in the national and local 

budgets is increased 
c. Disability prevention and intervention issues are included in the mainstream health 

system. 
d. Policies, strategies and programs in order to increase access of children & youths 

with disabilities in mainstream education are adopted.  
e. The mainstream skills development programs are addressing disability inclusion 
f. Identification of persons with disabilities becomes an integral part of all national 

census & demographic surveys, and that disability disaggregated data is available in 
all sectors. 

g. Accessibility and universal design principles are adopted in all infrastructure and 
transportation  

h. Information and communication is accessible to people with disabilities in any form 
suitable for them, depending on their type & grade of disability. 

i. Technological advancements introduced and/or prevailing in this country is 
accessible to people with disabilities in any form suitable for them, depending on 
their type & grade of disability. 

j. Address any new challenges and/or innovative ideas 
 
(c) For Networking & Alliance Building Purposes:  To nurture appropriate partnership and alliances 

to achieve enhanced influence 
 
Operational Strategies 
 

• Increase information collection and dissemination from and amongst relevant stakeholders 

• Develop and nurture effective Communication System with all relevant stakeholders 

• Strengthen linkages with legal aid support providing organizations 

• Enhance documentation of CDD’s work and disseminate amongst all relevant stakeholders 

• Enhance exposure visits to National, Regional and International policy influencing events and 
maintain effective communication with relevant professional contacts 

• Invite internationally renowned disability rights advocates & personalities to visit Bangladesh 
and CDD 

 
(d) To raise awareness and sensitization: To raise awareness and sensitization of relevant 

stakeholders to ensure that people with disabilities can overcome barriers 
 
Operational Strategies 
 

• Advocate with relevant media authorities to ensure that disability and issues pertaining to 
people with disabilities are positively publicized in media, both print and electronic.  

• Produce publications in different formats and disseminate them widely 
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ORGANISATIONAL OBJECTIVES 
 
The new strategic direction for CDD will require us to mobilize appropriate human and financial 
resources. It will also be required to adopt structures and processes to effectively manage its 
objectives, and cultivate an organizational identity and culture to enhance the capability of the 
organization. These are set forth below as the Organizational Objectives of CDD.  
 
Organizational Objective 1: 
To strengthen human resources management, accountability and effective organizational culture 
 
Operational Strategies 
 

• Establish strong and transparent management and operations systems. 

• Establish effective & practical, quantitative & qualitative monitoring tools in collaboration with 
funding partners and programmatic partners.  

 
Organizational Objective 2: 
To promote informed human resources, stronger ownership and equity  
 
Operational Strategies 
 

• Systematically provide continuous orientation to all the staff of the organization on national and 
international advancements on disability issues and thus improve the depth of understanding of 
development paradigms and of the causes and consequences of marginalization, vulnerability 
and poverty at all levels. 

• Identify & develop core competencies for relevant staff to effectively & efficiently handle the 
programs and gradually develop expertise in the field. 

• Introduce effective measures to employ and retain people with disabilities. 
 
Organizational Objective 3: 
To build the capacity of CDD by maximising use of its resources and improving revenue-earning 
opportunities 
 
Operational Strategies 
 

• Develop a strong funding planning mechanism for improved forecasting of future income growth 
to support expected expenditure growth. 

• Diversify sources of income to include a mixture of sponsorships, bilateral donors, trusts, 
contracts, corporate bodies, consultancies etc. 

• Work in alliance with funding partner organizations to access income. 
 
Organizational Objective 4: 
To promote CDD’s identity and visibility 
 
Operational Strategies 
 

• Develop a strong visibility guideline for CDD. 

• Produce quality audio/visual material on disability issues for public viewing, and liaise with the 
relevant authorities in the government for broadcasting through national television / radio / 
public awareness programs 
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• Produce high quality short documentaries on CDD’s work and forward these as entrees at 
different documentary film festivals within and beyond the country. 

• Participate in national and international events by setting up stalls to project/demonstrate the 
work of CDD 
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CDD is in the process of developing a comprehensive central monitoring mechanism, for effective 
management of the monitoring and evaluation of various projects, themes, programs and revenue 
generation schemes of CDD, where the process could be tracked through a dedicated software. This 
will be tested and finalized during this strategic period.  
 
A Monitoring Cell will be created comprising of persons with relevant skills and experience on M&E 
and also representatives from the program implementation teams, in order to develop a constant 
real time monitoring and learning process.  
 
Up until the software is in place, CDD’s work is monitored regularly by monitoring the progress of 
the projects by concerned staff, whereas, a team monitors all activities from the central level on a 
quarterly basis. This is reported to the Executive Council.  
 
The annual report is published regularly, which is prepared through a participatory process.  

 

Monitoring  
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In almost two decades of its work, CDD has gained a good reputation with its funding partners based 
on quality of work, due diligence principles and practices, value for money and its stringent practices 
of transparency and accountability. This gives CDD the belief that raising funds for implementation 
of its programs as well as for organizational development initiatives will continue.  
 
However, CDD also recognizes that donor funding is getting squeezed due to many reasons. As such, 
depending solely on international donors and funding agencies is not a practical option. Therefore, 
CDD has started seeking support from the corporate sectors, besides finding ethical and logical 
means of generating revenue from CDD’s infrastructure, resources and services. These include:  
 

• CDD Training and Learning Center 

• CDD Training Institute 

• Rehabilitation and Therapeutic Services 

• CDD Assistive Device and Technology Center (Metal and Wood) 

• Material Development Services 
 
During this strategic period, CDD plans to develop a strong resource mobilization policy and strategy 
to help find newer funding avenues and generate income towards sustainability of the organization 
and its programs.  
 
 
 

Resource Mobilization 
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Disability has, and always will remain in our society, with some amount of social stigma attached to 
it. But in the backdrop of all these, the silver lining is that the government and private sectors alike 
are showing an increasing interest in the disability development sector, and at the same time, a keen 
interest to work hand in hand with the non-government development sector. The government has 
all the best intentions in heart and the resources, but seriously lacks the technical knowledge and 
skills. NGOs on the other hand have the technical knowledge and skills, but neither the power, nor 
the required financial resources. So to make some real progress in this field in a developing country 
like Bangladesh, an all out effort from all quarters is mandatory. Over the last twenty years, that is 
the gap that CDD has strived to fill, that is the connection that CDD has tried to build, and that is the 
bridge that CDD plans to maintain in the coming years.  
 
People with disabilities themselves and their organizations now need to increase their awareness 
and advocacy campaigns for prevention of disability, and for being integral parts of the mechanism 
for establishing their rights and privileges, as equal citizens of the country.  
 
Measures should be taken to ensure that every child with a disability gets access to basic and quality 
education, every disabled person has an opportunity for a respectable employment and/or income, 
every built infrastructure and transportation system is equally accessible to people with disabilities, 
every disabled person has equal access to the legal system and basic public utilities, every case of 
avoidable disability is actually avoided, and that every person with a disability can live a life with 
dignity and freedom.  
 
Like gender development issues, Disability must also be recognized as a crosscutting mainstream 
development agenda for all.  
 
Only then this country will ever practically come a step closer to achieving the SDG or other global 
commitments, and we shall collectively bring about some positive changes in the lives and 
livelihoods of the people with disabilities in this country – and any other country in this world. 
 
 

Conclusion 


