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SUMMARY OF THE DOCUMENT 

Program/Project,  

Project Number 

Enhancing Community Based Inclusive Development in 

Bangladesh (ECBID-B)   

CBM project number  3943 –MYP 

Partner Organisation Centre for Disability in Development (CDD) 

Project start and end 

dates 

1st January2020 to 31thDecember 2022.  

 

Purpose Is to generate comprehensive baseline information of the 

project locations according to the project documents and to 

identify present socio-economic situation, knowledge and 

skill on disability and inclusive development of project 

beneficiaries, disability inclusiveness of the development 

process of local level (district and sub-district) institutions 

(e.g. local government institutions both urban and rural, 

nation building departments of government at sub-district 

and district level)  and assess disability inclusiveness of 

national policies. The consultant will also suggest 

additional/alternative indicators in the designed project if 

required. 

 

This baseline will be the basis in future to measure the key 

changes of condition and progress of the project after a 

certain period. 

A Type of Survey Baseline 

Commissioning 

organisation/contact 

person 

Centre for Disability in Development (CDD) 

Tanbir Ahmed, Coordinator, CDD and Project Manager, 

ECBID-B Project  

Survey Team members  Survey team including the team leader/principle consultant, 

1/2 associates (if required), CDD representative and a person 

with disability representing disability issues from OPD 

(Organization of Persons with Disabilities) and one personal 

assistant/care giver (if required) and one sign language 

interpreter for data collection days (if required).  
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Primary Methodology Interactive direct/online dialogue, one to one discussion, 

Zoom/direct meeting with the focus group, data collection 

from secondary sources and validation considering COVID-19 

Pandemic situation. Where Internet access or connection is 

not available, there direct interview, discussion will take place 

to conduct initial discussion on this baseline survey. 

Proposed survey Start 

and End Dates 

Start: 15 November 2020, End: 26 December 2020 

Anticipated Report 

Release Date 

26 December 2020 

Recipient of Final Report Nazmul Bari, Director, Centre for Disability in Development 

(CDD),  

Mushfiqul Wara, Country Director, CBM-BCO 
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1. BACKGROUND OF PROJECT 

The project “Enhancing CBID in Bangladesh” aims to create a model on CBID practices led by 

Local Government Institutions, service providers and communities through the combined 

efforts of people with disabilities themselves, their families, organizations and communities, 

and the relevant governmental and non-governmental organizations and service providers.  

the project has been working with the SHGs, Citizen Forums (FS), and DPOs at the local level 

for advocacy. The project also works with citizen forums, which are consist of members of the 

community and persons with disabilities. The project ensures participation of persons with 

disabilities in the development process; in planning and implementation which is key for 

project sustainability. Local implementing partners provide facilitation support to DPOs, 

SHGs, SHG networks, local government and service providers on disability inclusion.  Persons 

with disabilities represented by SHGs, apex bodies, and DPOs will participate in the local level 

development planning and implementation process.  

DPOs has been supporting the capacity building process of the SHGs and Apex bodies – they 

will connect SHGs with a network at the local level under the local DPO alliance at Chattogram 

level, which will coordinate the local level advocacy issues through identification of the issues 

and supporting the SHGs and Apex bodies in conducting advocacy with the local level service 

providers. SHGs will organize persons with disabilities. They will connect persons with 

disabilities, the local government institutions and service providers together. They will 

identify inclusion issues in the community, and support persons with disabilities participate 

in the local development process to raise their voice. DPOs will support SHGs and apex bodies 

to develop their capacity and empower them. DPOs will support SHGs to build their skills in 

advocacy and communication so that they can effectively influence mainstream development 

processes to integrate disability inclusion. 

Local governance is one of the focus areas of this project. The project facilitates participation 

of persons with disabilities in the local governance processes in the communities. The project 

has been contributing to the make the local governance processes disability inclusive. The 

change agents are the Union Parishad Chairman and the Secretary at the Union Parishad level, 

the officers in the local government department and services providers and the leadership 

and management of local partner NGOs. The change advocates are SHG/apex committee 

members, DPO executive committee members. The project will build the capacity of elected 

representatives of UPs and members and secretaries of various UP committees on CBID. The 

partner NGOs, SHGs, CFs and apex bodies will hold sensitization meetings with 

representatives of LGIs and service providers. The project working for motivate the UPs for 

organizing Open Ward meetings, Open Budget events, etc. at the union level and facilitate 

the process. At the district and division levels, the project will hold regular meetings and 

consultations on disability issues with the Local Government Division (LGD) of the Ministry of 

Local Government, Rural Development and Cooperatives and other relevant government 

offices. As a result of the advocacy by DPOs, SHGs and Apex bodies, the UPs and City 
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Corporation Wards will create opportunities for increased participation of persons with 

disabilities in decision making processes related to planning, budgeting, programme 

implementation and reporting at the union and ward levels. 

The health and rehabilitation of persons with disabilities in target locations is one of the major 

focus areas of the project. The project will directly work with Department of Health at national 

level and plan to sign an MoU with them for capacity development of local level health service 

provider on disability identification, assessment, referral. CDD will develop an MOU with 

Directorate General of Health Services (DGHS) office in Dhaka to provide upazillas wise 

training to health providers of the local health structures and to establish a referral 

mechanism. In addition, the project’s field based staff such as the CBID programme officer, 

CBID facilitator and rehabilitation facilitator project will be providing coaching on 

identification, assessment and referral to the service providers at local health structures. 

Most of these health service providers based at community clinic and family health and 

welfare centre are women. Projects field-based staff who will provide coaching to the health 

service providers consist of both male and female. This strategy of having male and female 

staff will help accessing to both men and women at local health structures. Through training 

and coaching, the health service providers will have the capacity to identify persons with 

disabilities and assess them. They will also refer the identified persons with disabilities to 

rehabilitation facilities for acquiring rehabilitation support as needed. Mental health needs of 

people will also be identified and where necessary support will be provided to them. In the 

training, the referral mechanism will be discussed which will be practiced by the health service 

providers at the local health structures. Through this capacity building, persons with 

disabilities will be able to access the services at the local health structures. Persons with 

disabilities identified as having the need of rehabilitation services and particularly those with 

severe disabilities who have difficulties in traveling to rehabilitation centre will be provided 

with home-based therapy services at the project locations. 

Moreover, CDD with the technical support of CBM will work collaboratively with DGHS to 

conduct a study on rehabilitation needs of persons with disabilities. This is new area of work 

where no study has been conducted. The study will reveal the current scenario of 

rehabilitation situation in rural area and the findings will be subsequently shared with the 

relevant stakeholders. This study finding will support the advocacy strategy for rehabilitation 

services at the rural level within the existing health structure. 

The project has been working for enhancing the economic condition of persons with 

disabilities and other marginalized groups by undertaking a number of activities. It will 

develop a livelihood strategy and plan at project locations and establish a database of 

identified persons with disabilities, their family members and marginalized groups for 

livelihood interventions. The project will create linkages with different government 

departments for skill development training and arrange vocational and business management 

training for persons with disabilities and their family members. The project will also establish 



6 
 

a revolving fund, which will be utilized within and beyond the project period by persons with 

disabilities. The current return rate of the revolving fund is over 98%, which is very 

encouraging. The project will not provide one time grant to beneficiaries. Therefore, the 

project plans to utilize the revolving fund to reach more persons with disabilities with income 

generating activity support. As the groups are existing and the SHGs have already saved some 

fund with an intention to provide support to their members in the future, the project will 

discuss VSLA will the SHGs in this phase and facilitate the VSLA planning and implementation 

to those SHGs who have decided to implement VSLA with their members.    

For enhancing the disaster resilience of community members, including persons with 

disabilities and other marginalized groups, the project will carry out a number of activities. 

These include sensitizing community people, students, and teachers towards DiDRR and 

observing days. The project will provide capacity development training in DiDRR to local 

partner organizations, project staff members, UDMC, WDMC and volunteers. UDMC, WDMC, 

and the standing committees on Social Welfare and Disaster Management of UPs will be 

activated and involved in the disaster management process. In addition, Capacity and Risk 

Assessment (CRA) will be done and Risk Reduction Action Plan (RRAP) will be prepared with 

the active participation of community members, including persons with disabilities, 

marginalized groups, and local authorities. Advocacy campaigns will be carried out for 

introduction and prompt implementation of RRAP. 

The partner NGOs will closely monitor the outcomes that emerge from the livelihood 

interventions. In addition to obtaining data on the number of persons with disabilities and 

their family members trained and accessing loans, the PNGOs will monitor changes to income. 

The PNGOs will collect income data of persons with disabilities and their families before they 

embark on an income generating activity (IGA) supported by the project. Project personnel 

will assess income levels at regular intervals to monitor change and make modifications if 

needed. Under the current CBID project, SHGs jointly decide which of their members need 

loans. The selected members decide the type of IGA to engage in. Loan received from the 

project is kept in a bank account that is operated by one or two group members and the 

PNGO. The SHG secretary and one family member of a loan recipient, oversee whether the 

loan is properly used. It is envisaged that in the new project, apex bodies will take over the 

role of managing the bank accounts. A total of 120 persons with disabilities will be supported 

with IGA. The existing revolving fund will be continued in the new phase and from the existing 

revolving fund new beneficiaries will receive financial support to start new IGA or upgrade 

their existing IGA. 

In the current project, there was action to improve accessibility of existing cyclone shelters. 

These are too expensive to cover under the project. Moreover, Ministry of Disaster and Relief 

of Bangladesh Government has taken initiatives to incorporate accessibility features in all 

future cyclone shelters and already started building cyclone shelters with accessible features. 

Therefore, in this phase, there is no targeted activity on accessibility of cyclone shelters. 
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The project will develop the skills on   of DPOs and partner NGOs on the government’s 

planning process and hold joint consultations between various government agencies and 

DPOs on this issue. Skills will be developed on advocacy, planning process of government, 

communication, effective and meaningful participation, disability inclusion in the mainstream 

development process etc. DPOs and partner NGOs will be supported by CDD to strengthen 

their skills in advocacy and communication so that they can participate effectively with 

government; and influence mainstream development process to become disability inclusive. 

A situation analysis on the accessibility of public infrastructure will be conducted to inform 

disability inclusion in the government’s infrastructure development planning. The project will 

review different government policies and orders regarding disability inclusion. National 

consultations will be held with the General Economics Division of the Ministry of Planning to 

include disability issues in the 8th Five-Year Plan 2021-2025 and Bangladesh Perspective Plan 

2021-2041. Through increased and meaningful participation of persons with disabilities and 

DPOs changes to national level policy and planning will be seen. 

One of the main objectives of this project is to document its learning and good practices of 

CBID model implementation contributed from all result areas of the project. This CBID model 

will be used for local and national level advocacy. This project will have local examples of 

successful CBID. This will give us opportunity to demonstrate a model of disability inclusion in 

development process which can be replicated by concerned stakeholders.  To attribute 

change due to this project, it is more useful to have a baseline in the beginning of this phase 

that will help the project to measure the change due to the intervention of the project. Since 

in this project phase, a model of CBID will be developed and demonstrated to the 

government, it will be strategic to have a baseline to be able to show change due to this 

project to the government authorities and policy makers. Changes measured from baseline 

will provide the government a clearer picture of impact brought through this CBID model and 

will be more acceptable to the government to consider for its replication allocating required 

resources.   

Overall Objective of the project 

“Persons with disabilities and marginalized population are meaningfully contributing to local 

and national development planning and practices.” The following indicators will be used to 

measure the extent to which the overall objective is achieved: 

Specific objectives of the project 

Effective participation of persons with disabilities and marginalized population in developing 

and showcasing good practice of community-based inclusive development that influence 

national level policies and practices. 
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The project focuses on both disability specific initiatives and disability mainstreaming in a 
twin-track approach in order to expand and consolidate disability inclusive development at 
the grassroots, on the one hand, and ensure its sustainability through institutionalization at 
all levels in local and national contexts, on the other hand.  

The project is expected to produce following results: 

Result 1: With enhanced capacity, DPOs are supporting SHGs and their networks in 
collaboration with other stakeholders at the district and sub-district levels to influence the 
government and service providers for participation and inclusion of persons with disabilities 
in development. 

Result 2: Union Parishad and City Corporation Ward, with enhanced capacity on CBID, are 
creating opportunities for increased participation of men and women with disabilities in 
decision making processes related to planning, budgeting, programme implementation and 
reporting. 

Result 3: Department of Health and CDD collaborated to capacitate the local health providers 
and subsequently local health institutions provided disability identification, assessment, 
referral and rehabilitation services. 

Result 4: Enhanced economic conditions and disaster resilience of local community, including 
persons with disabilities and marginalized groups. 

Result 5: Increased participation and meaningful contribution of men and women with 
disabilities and DPOs at national level planning processes influence policy change. 

Result 6: Increased technical capacity of DPOs and local partners with the support of CDD on 
local and national level advocacy and scaling up of sustainable CBID programme. 

 

Location: 

 

District Upazila/ City Corporation Union Ward 

Chattogram 

Rangunia Moriumnagar and 
Shonirvor Rangunia 

 

Bashkhali Shadhonpur and 
Khankhanabad 

 

Chattogram City 
Corporation 

 
Ward no 13,14 and 15 

 

  



9 
 

Key Stakeholders: 

The direct stakeholders (target group) of the proposed project include the following: 

• All types of persons with disabilities, including women, children, youth and elderly 
persons with disabilities 

• Family members and caregivers of persons with disabilities  

• Self-help groups of persons with disabilities 

• Other marginalized people in the community  

 

The indirect stakeholders include: 

• Community people of the project locations (Selected). 

• Members of citizen forums. 

• Elected members of Union Parishads and City Corporation Wards. 

• Secretary and members of UP committees. 

• Members of UP standing committees, UDCC, UDMC, WDMC, Community Group, 
Programme Implementation Committee who will receive training and orientation 
from the project. 

• Officials of government departments at the UP level who will receive orientation and 
information regarding disability from the project. 

• Staff of Community Clinics (CC) and Union Health and Family Welfare Centres 
(UHFWC) who will receive training, orientation and information regarding disability 
from the project. 

• Government officers at district and upazila levels (e.g. Social Service Department, 
Department of Youth Development, Department of livestock, project 
Implementation Officer (PIO))  . 

• General Economics Division, Ministry of Planning, which will receive inputs on 
disability inclusion for drafting the 8th Five-Year Plan 2021-2025 and Bangladesh 
Perspective Plan 2021-2041. 

• Physical Infrastructural Division (PID)/General Economic Division (GED) of 
Bangladesh Planning Commission which will technical support on accessibility and 
adaptation issues 

2. SURVEY OBJECTIVE, SCOPE AND INTENDED USE 

The consultancy will be for Baseline Study in November - December 2020. In this consultancy 
the project baseline study will be undertaken to guide as reference for measuring progress, 
achievements, failure and success of the project. 

2.1. SCOPE OF THE SURVEY 

This study is to be conducted within the sampling target areas of 4 unions in 2 sub-district 

and 3 city corporation wards of Chattogram district which includes persons with disabilities 
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and their family members, community people, civil society representatives, elected 

representatives of local government institutions, representatives of different government 

service providers and other stakeholders of the project. The study shall be conducted in 

forms of survey, key informant interview and focus group discussions if needed. The 

information will be collected, analyzed and a report will be generated in English and Bangla 

both version which will be shared to partners and CBMBCO for consultation before it is 

finalized. 

Selected Firm/ individual person will be carrying  out following activities in the baseline study: 

• Review of secondary sources of information and relevant project documents 

• Designing of the baseline in consultation with staff members of the project and CDD 

management 

• Submit detail work plan with timeframe and responsible individual experts 

• Study methodology with appropriate data collection methods and data analysis tools 

and techniques 

• Prepare data collect tools like questionnaire, checklist for the field data collection. 

Firm/individual person will conduct field test and finalize tools and techniques of 

data collection. Data collection tools should in both Bengali and English language 

• Proper data management, coding, entry, cleaning and analysis in terms of purpose 

of the study 

• Preserve and provide soft copy of data (SPSS or Excel) both clean and unclean file  

• Prepare and submit draft report.  

• Facilitate draft report sharing workshop with project staff and management of CDD 

for their inputs on the findings; 

• Incorporate feedback and finalize the report. 

After submitting draft report, project team will review and provide necessary feedback. 

Firm/individual person should submit the final report addressing the feedback received from 

project team. 

2.2. TARGET AUDIENCE AND INTENDED USE 

The target audience of the base line survey report is CDD and CBM. The survey team is 

expected to provide de-briefing on the survey/study to facilitate learning for stakeholders. 

The report will be used for measuring changes of stakeholders of the project.  

Intended use: 

• The findings from the study/survey will be important for CDD and CBM in identifying 
the gaps and keeping as baseline to check/monitor milestones of the project. 
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• Learning’s from this study will enable CBM and CDD to further strengthen and refine 
the indicators of the ECBID-B project.  

• Both, CBM and CDD can use the report of the baseline in future for their development 
purpose. 

• Any logical changes of Project implementation strategy may take place based on 
critical findings. 

 

The survey/study process will take a participatory approach by involvement of project 

stakeholders, especially the targeted persons with disabilities& Organization of persons with 

disabilities ensuring covid-19 safety measures. The measures will include social distancing, 

use of personal protective equipment and sometimes distance interaction by phone 

3. SURVEY QUESTIONS 

The servey questions should addressing following areas of inquiries: 

• Relevance 

• Effectiveness 

• Impact - Contribution to change 

• Sustainability 

• Connectedness 

• Coherence 

• Coverage 

Gender 

The base line survey will consider gender aspects of the project and report on this. Data 

collected will be disaggregated according to gender. The methodology will ensure that the 

voices of both men and women are heard and considered. 

Child Safeguarding 

The baseline survey must consider child safeguarding aspects and report on this. Like the 

present status of child safeguarding in the project location. Existing mechanisms which are 

practicing ensuring a child safe working environment. 

 

4. METHODOLOGY 

The survey team will utilize information available through secondary sources, review 

literatures and conduct interviews with various stakeholders ranging persons with 

disabilities and their family members, communities, representatives of local government 

institutions, relevant Government Department and Institutes and relevant NGOs. 

• The firm/individual person is responsible to develop appropriate methodology to the 
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purpose of the study considering Covid19 protocol. The methodology should be mixed 
with both qualitative and quantitative data collection and analysis. Firm/individual 
person will be responsible to conduct field test before the starting the study. 

• Sample size should be define considering 99% confidence level. Firm/individual person is 
expected to determine sample size based on targeted working area. Sample size 
selection should be detailed in the methodology portion. Firm/individual person will also 
provide the data collection like including when, how and where data will be collected 
with detail time framework. 

• Firm/individual person will be provided detail work schedule including when and how 
data will be collected with appropriate data collection method in the working 
methodology. Data analysis tools, framework and reporting outline should be 
mentioned in the methodology section of technical proposal. In the analysis section of 
report should highlighted by disaggregated data by sex, socio-economic condition, 
disability, types of disability, age, disability inclusion in the mainstream development 
process. 

 

5. LIMITATIONS 

Considering the pandemic situation of COVID19 any reasonable change may take place 
in consultation of both parties during the period of survey/ study work.  

 

6. TEAM QUALIFICATION AND MANAGEMENT RESPONSIBILITIES 

The required qualifications and experience for firm/individual person are given below: 

• At least 5 years’ experience conducting and leading baseline, end line study both in 
quantitative and qualitative, should be with reputed organizations (INGOs, NGOs, UN, and 
other humanitarian agencies) 

• Firm/Individual person should have all legal papers e.g. valid trade license, latest audit 
report, TIN etc. 

• Experienced in questionnaire development, testing and training 

• Experienced with study in Disability, Disability inclusive development 

• Excellent knowledge, skills and experience in research methodology and statistical 
analysis 

• Proven advanced computer skills (SPSS and Excel), strong written, analytical skill 

• Excellent communication skills for facilitations and organized training and workshop 

• Excellent writing skill of report writing in English. 
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7. DELIVERABLES 

Firm/selected consultant will provide following deliverables considering digital accessibility: 

• Inception report including detail methodology, data collection plan and time framework 

• Data collection tools both in Bangla and English 

• Soft version (SPSS or Excel) of data base 

• Draft reports (Combined and separate of urban and rural) in soft copies in MS Word and 
PDF format 

• Final report (Combined and separately for Urban and Rural) soft copies in MS Word and 
PDF format 

 

8. DURATION AND PHASING 

 

Output Deliverables No. of days 

required 

Planning and developing study (indicators, 

work plan and timeframe) 

Inception Report 

3 

Develop and finalize methodology, sample 

size and data collection tools & techniques 
3 

Train field enumerators and field test 3 

Data collection and data entry 
Baseline Data Base 

6 

Data error checking and data cleaning 3 

Data Analysis, Presentation and Validation 
Draft Baseline Report  

5 

Draft Report  5 

Final Report Final Baseline Report 2 

Total Days  30 

Duration of the study will be maximum 45 days within 15 November to 26 December 2020. 
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9. COSTS AND PAYMENTS 

The cost for baseline study should take into account all HR costs and professional fees, travel 

costs, daily allowances and other expenses. CDD will make payments by bank transfer to the 

firm’s/individual’s bank account according to the ToR. Payment will be made based on 

deliverables upon submission of invoice and complete of work 

• 1st Payment: 20% of contract value will be paid based on submission and acceptance of 

inception report 

• 2nd Payment: 50% of contract value will be paid based on submission and acceptance of 

final data base 

• 3rd Payment: 30% of contract value will be paid based on submission and acceptance of 

final baseline report 

VAT and tax will be deducted as per government’s NBR policies. 

Budget: 

Not more than 500,000 (five hundred thousand) including Vat and Tax. 

10. EVALUATION PROCESS OF TOR 

For evaluating the firm/individual person, cumulative analysis weighted scoring method will 

be applied 

Criteria Weightage Value 

Technical Proposal 70% 

Experiences of the Firm/ individual person 15% 

Methodology and work plan 25% 

Expertise of the Study Team 30% 

Financial Proposal 30% 

Total 100% 

 

  



15 
 

Application procedure: 

Interested firms/individual person should submit their expression of interest to CDD by 07 

November 2020. In the subject line please mention Baseline Study of ECBID Project. 

Application should include  

• Technical Proposal which contains cover letter, firms/individuals profile, previous 

experience, detail methodology, work plan, team profile including Curricula Vitae (if 

required) etc. 

• Financial Proposal which contains breakdown of all costs 

11. DOCUMENTS FOR REVIEW 

After final selection Project Proposal (narrative, Logframe, budget plan, Project 

implementation plan) will be shared with firm/individual. 
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APPENDIX: STAKEHOLDER ANALYSIS FOR BASELINE SURVEY. 

 

Stakeholders What is their interest and 

contribution in the proposed 

project? 

What is their 

power and 

influence in the 

project (1-5 

rating, 1=low, 

5=high) 

Will the project 

involve / these 

stakeholders in the 

evaluation? How? 

Primary Stakeholders 

Self Help group, Apex Body 

and OPD members 

Skill and knowledge of these 

members will be enriched of 

inclusive development, 

sustainability, 

institutionalization, 

Leadership, Resource 

mobilization, 

Documentation, etc. 

5 They will be 

involved in survey 

through participate 

in focus group 

discussion. 

Citizen Forum Skill and knowledge of these 

members will be enriched of 

inclusive development, 

sustainability, 

institutionalization, 

Leadership, Resource 

mobilization, 

Documentation, etc. 

4 Interview 

Standing Committee, UDCC, 

UDMC, WDMC  

Standing Committee, UDCC, 

UDMC, WDMC will be able to 

conduct their routine 

meeting, document activities 

independently and include 

disability issues in their 

planning and 

implementation process. 

4 They will be 

involved in 

evaluation through 

participate in focus 

group discussion 

and KII. 

Secondary stakeholders 

Four Union Parishad 

Three wards in One City 

Corporation 

Activate development 

process, budget allocation 

and expenditure on disability 

issues, practice disability 

5 Interview 
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inclusive development 

process, include persons with 

disabilities in their 

development and planning 

process 

Community people Awareness and sensitize on 

disabilities issues  

3 FGD/KII 

GED/PID, DGHS Advocacy for disability 

inclusion in policies and 

implementation of those 

policies 

4 Interview 

OPD/DPO Knowledge and development 

capacity on disability 

inclusive mainstream 

development, Issue based 

advocacy with at local and 

national level  

5 Interview 

Sub-district and District level 

Government Department 

(Department of social 

service, Department of 

youth development, 

department of agriculture, 

department of livestock, 

department of disaster 

management and relief etc.) 

Include disabilities issues in 

their development program, 

identify the requirements of 

persons with disabilities and 

include them. 

4 Interview 

 

 


